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About this report

This new report is part of a wider project funded by the
UK Government’s Local Skills Improvement Funding (LSIF),
which seeks to address current and future Financial and
Professional Services (FPS) skill priorities in West Yorkshire.

The project is being led by Luminate Education Group
alongside West Yorkshire Consortium of Colleges,
Calderdale College, Shipley College and the Heart

of Yorkshire College Group. Wesf

The report has been produced by Whitecap Consulting, Yorkshire
a regionally focused strategy consultancy with extensive

experience across FPS (including FinTech and LegalTech).

It is the result of a comprehensive and in-depth analysis

of the FPS talent and skills landscape in West Yorkshire

and highlights a series of recommendations as to how

to develop the landscape, foster collaboration between

colleges and employers, and deliver economic and

societal benefit to the region.

The outputs of the report have been developed via a
collaborative project including: regional and national
economic data analysis, a review of the regional
educational provision to the FPS sector (including

a sample of 327 courses), interviews and discussion
groups with stakeholders including employers, colleges
and the public sector.

Calderdale
College

Published 2024
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Foreword: Luminate Education Group

© Whitecap Consulting

Bill Jones, Deputy Chief Executive,
Luminate Education Group

Luminate Education Group is one of the largest education
providers in Yorkshire and, as well as our three further
education colleges, it is one of the only education groups
in the country to include higher education institutions as
members. The ‘sironger together’ ethos that Luminate

is founded upon has never been more important and
working collaboratively with our other partner colleges

in West Yorkshire is essential in responding to the skills
needs of the employers in our region.

The Local Skills Improvement Fund (LSIF) is a brilliant
example of collaboration. More than £6.5 million has
been secured for FE providers across West Yorkshire

to help meet the demands that have been identified
within the region’s Local Skills Improvement Plan.
Investments will tackle skills shortages by responding
to employers’ needs and giving young people the skills
to get good jobs and increase their job prospects.

As the financial and professional services sector
continues to evolve through developments such as
FinTech and LegalTech, there has been an expediential
rise in the use of digital technology and Al and the
shortage of skills required to meet this growth is
increasingly evident. Our ambition is to adapt existing
and develop new courses that provide the future skills
identified in the Yorkshire and Humber Financial and
Professional Services Skills Commission.

Although led by Luminate, this work will also benefit
colleges within the West Yorkshire Consortium of
Colleges, specifically Calderdale and Shipley colleges
who are also receiving investment via LSIF. Together,
the colleges will utilise this research to develop

new learning opportunities using a suite of new
equipment and technology.

The LSIF initiative aims to develop a shared
understanding of the skills required by the region
and a vision for how businesses, education providers,
local government, and others can work together

to develop them. This partnership will strengthen

the skills base in West Yorkshire's financial and
professional services sector.

As well as enhancing skills, the collaboration also
seeks to foster partnerships and contribute to improving
growth in the region. The key objectives for an
increasingly competitive sector will include increasing
skill levels, involving more financial and professional
services workers in training programmes, improving
employment levels, and attracting and retaining staff.

By aligning educational initiatives with current and
future industry needs, we can ensure a sustainable
pipeline of talent that will help future-proof the region
against the evolving landscape of the industry.

This is an exciting time for colleges and businesses

alike. There is an abundance of talent in West Yorkshire,
but nurturing and investing in this talent is key in order
to unlock our full potential. | look forward to seeing
what we can achieve with our partner colleges
through this exciting initiative.



Foreword: Leeds City Council

Eve Roodhouse, Chief Officer, Culture & Economy,
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Leeds City Council

We are delighted to see this new report shine the
spotlight on the thriving financial and professional
services sector in West Yorkshire.

The sector is a major employer across the region,
and we are proud not only of our heritage in sectors
such as financial services and legal, but also of the
role that FinTech and LegalTech are playing in driving
economic and societal benefit to the region and the
UK as part of our thriving digital sector.

The report clearly sets out the opportunity for colleges,
higher education and employers to work together to
make sure education and training meets local need
and that people and businesses in the sector are

able to thrive in a changing labour market. This will be
essential fo ensuring that we deliver inclusive growth
and we look forward to working with partners across
West Yorkshire to deliver on the calls to action.

The thriving communities around FinTech North and
LegalTech in Leeds demonstrate what is possible when
partners come together around shared challenges
and opportunities and we look forward to playing our
part.

This report follows the recently published Financial
and Professional Services Skills Commission Report for
Yorkshire & the Humber and I'm pleased to see the
alignment of these two important reports.
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Overview

Financial and Professional Services (FPS) spans
financial, legal, accounting and management
consulting, and forms a significant part of West
Yorkshire’s economy in terms of organisations,
jobs, and skills. The service-orientated firms in FPS
rely on a strong and diverse talent pool and this
report highlights how the region’s colleges can
play an important role in supporting the sector.

Colleges play a valuable role in developing technical
and practical skills for people aged 16 or over. They
are best known as Further Education providers, but
today many colleges also offer Higher Education
courses and are able to award degrees.

This report was commissioned to help colleges
understand how to develop stronger relationships
with and provide relevant courses and content for
FPS organisations. It examines the size and breakdown
of the sector, the current education provision, and
employer insights. It makes recommendations on how
colleges can make a more significant contribution to
the skills, performance, and growth of the FPS sector
in the region.

Importantly, this report builds on the findings from the
recently published Financial and Professional Services
Skills Commission Report for Yorkshire & the Humber.
Both reports have a common aim to increase the
development and availability of skills in the region, and
this new report makes additional recommendations
aimed at enhancing the collaboration between
colleges and FPS organisations in West Yorkshire.

The Financial and Professional Services Skills
Commission Report for Yorkshire & the Humber
(published in January 2024), included the following
recommendations which have influenced the
analysis for this report:

© Whitecap Consulting

1. Expand the pipeline of talent entering the
industry:

2. Increase investment in developing the skills of
the existing workforce:

3. Raise awareness of and access FPS careers in
the region:

4. Drive greater diversity and inclusion in the
workforce:

Within the Skills Commission report, specific

actions included: increase the use of higher-level
apprenticeships as a method of attracting new talent;
develop employer understanding of T Levels and the
provision of T Level industry placements in relevant
subjects; broaden industry engagement with students;
use skills bootcamps to find new employees and
retrain existing employees in high demand skills; and
focus careers outreach in schools and colleges on the
most effective interventions.

This new report serves as a detailed analysis of

the sector and the current educational provision
within West Yorkshire in respect of the Financial,

Legal, Accounting and Management Consulting
educational offering. It makes recommendations and
highlights gaps to be overcome in order to enable
the cooperation between colleges and the FPS sector
within West Yorkshire.

A sample of 327 relevant courses were identified in the
region, including 1,602 individual modules which have
been assessed to identify trends within the provision
across the educational providers. Stakeholder
inferviews and group discussions were conducted

with employers from across the FPS sector as well as
representatives from the region’s colleges.



Summary of
Key Findings

Financial &
Professional Services

FPS is a major component of the
region’s economy.

Throughout England and Wales, the
highest number of FPS employees
work in financial services but

the majority of organisations are
management consulting firms.

Given the importance and
necessity of soft skills development
and the finding that colleges offer
fewer FPS courses than universities,
colleges can increase their provision
by offering a wider range of delivery
formats.

To better align their offering to
employer requirements, colleges
should increase awareness of
the value they can add through
partnerships with FPS employers.

© Whitecap Consulting

Financial

The financial sector accounts for the maijority
of FPS jobs in West Yorkshire, with Leeds as the
primary hub.

All regions in England & Wales have a
proportionally larger financial workforce
compared to the other sectors within FPS.

The financial educational provision is strong

in West Yorkshire, but colleges contribute
significantly fewer courses than other education
providers.

Although there is a lack of awareness of

the current offering from colleges amongst
employers, there is interest amongst financial
organisations to engage with the colleges,
particularly in respect of apprenticeships.

Accounting

The accounting sector has a strong crossover with
the financial sector but is the smallest of the four main
sub-sectors of FPS in the region (and nationally).

Although accounting is proportionally a smaller
sector, it is still a significant part of the FPS sector
nationally, with a 400,000 workforce and nearly
4,000 firms.

The educational provision to the accounting sector
in West Yorkshire is smaller than other parts of FPS,
but the contribution of colleges is largest when
compared to other educational providers.

There are overlaps between the needs of
employers and the current accounting offering
of colleges, but there is a lack of understanding
regarding the colleges’ provision to the sector.

Legal

West Yorkshire's legal sector has long standing
heritage and is second only to financial services in
terms of workforce.

In England and Wales, the legal sector has
the smallest workforce when compared to
the financial, accounting and management
consulting sectors.

The legal educational provision is the second
largest within FPS in West Yorkshire, but compared
to other educational providers, colleges offer
fewer courses.

There is an opportunity for law firms to use
colleges as a source of talent to fill business
services / support roles, but an improved
understanding of the colleges’ offering is required.

Management Consulting

The management consulting industry makes up
the largest segment of organisations in FPS in West
Yorkshire.

In England and Wales, compared to other sectors
within FPS, there is a disproportionately larger
number of management consulting organisations
relative to the size of the workforce.

The consulting sector is broad and is catered for
by a vast array of business-related courses.

Employers are open to forming a relationship
with colleges but stress the importance of
the development of soft skills to consider the
proposition.




Recommendations

This report contains detailed findings and recommendations for each of the four main sectors within Financial &
Professional Services (FPS). This page summarises the four overall findings and the recommendations for colleges.

Summary Findings Recommended Actions for Colleges

9

FPS is a major component of the national and regional economy, and
in West Yorkshire it employs approximately 80,000 people across 7,000
organisations, but colleges are not currently prominent suppliers of
education services to the sector.

1.

Expand and strengthen the provision of courses relevant to the FPS sector,
introducing new courses and flexible delivery mechanisms, in line with the
way other education providers are evolving their offering.

The financial and legal sectors are particularly prominent in West 2. Align the curriculum to emerging fields such as FinTech and LegalTech,

Yorkshire and are going through a period of technology-led evolution via engaging with employers on an ongoing basis to help ensure teaching

developments such as FinTech and LegalTech. staff and students are aware of new developments and associated
opportunities.

The skills requirements of the FPS sector are evolving, both in terms of 3. Enhance the support offered to students in relation to the development of

which skills are required and how they should be developed, but also the soft skills, to help prepare them for the demands of the FPS workplace.

soft skills required to work effectively within the sector.

There is a lack of awareness and understanding amongst FPS employers 4. Develop a clearer employer proposition for the FPS sector, and

of the role colleges could play in helping deliver entry level talent, and to
support the development of existing employees.

communicate this proposition and key learning and engagement
opportunities more effectively. Engage with industry and the public sector
to explore the opportunity for a physical space to help provide a focal
point for the delivery of these opportunities.

© Whitecap Consulting



Financial & Professional Services:
National & West Yorkshire Sub Sector Breakdown

England & Wales

Financial Management Accounting
945,000 workers Consulting 429,000 workers
497,000 workers

Legal
295,000 workers

Financial Legal Accounting
. 44,27 k ) 13, k
West Yorkshire 5 workers 13,000 workers 3,000 workers

Management Consulting
8,000 workers

© Whitecap Consulting 10
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Financial & Professional Services: Overview

Financial & Professional Services (FPS) is a
major component of the region’s economy.
West Yorkshire reflects the national profile
of the sector, having a higher proportion

of employees in the financial and
management consulting sectors than in
legal and accounting.

Whilst universities offer the highest number of FPS-
related courses, colleges account for 25% of all
the courses analysed, and are particularly strong
in curating the development of soft skills across
programmes.

Colleges have the opportunity to expand their
content, delivery method and duration of courses
to meet the needs of FPS organisations. However,
there is a lack of understanding of what colleges
can provide and the research conducted for

this report identified an opportunity to enhance
relationships and engagement between colleges
and regional FPS employers. This can improve
the effectiveness of colleges in relation to
communicating the value-add opportunities
they can provide in West Yorkshire.

© Whitecap Consulting



Financial & Professional Services:
Key Findings & Recommendations

Summary

FPS is a major component
of the region’s economy.

Throughout England and
Wales, the highest number
of FPS employees work in
financial services but the
majority of organisations
are management
consulting firms.

Given the importance
and necessity of soft skills
development and the
finding that colleges offer
fewer FPS courses than
universities, colleges can
increase their provision by
offering a wider range of
delivery formats.

To better align their offering
to employer requirements,
colleges should increase
awareness of the value
they can add through
partnerships with FPS
employers.

13 © Whitecap Consulting

Key Findings

There are 78,275 people employed in Financial and Professional Services
in West Yorkshire.

The sector includes 7,160 organisations across the region.
The financial and legal sectors are the most prominent in the region.

There are a total of 260,070 organisations and 2.2 million employees across
the four sectors in England and Wales.

The financial sector (44%) constitutes the largest portion of the workforce
across the sectors throughout England and Wales and is followed by
management consulting (23%), accounting (20%), and legal (14%).

A sample of 327 courses from different education providers shows the
financial sector’s educational provision is the most significant, covering
40% of courses.

More than half of the Financial and Professional Services courses analysed
are offered by universities, with FE colleges accounting for 25%.

In respect of supporting students with the development of soft skills, the
education provision of colleges is strong but could offer a wider range
of flexible shorter courses from different mediums (live/recorded online
sessions, and in person-classroom learning).

There is an overall lack of awareness amongst FPS employers of colleges
and their offering for the sector.

The college provision to FPS is smaller than higher education and specialist
providers.

The demand for soft skills is strong, and for larger employers this can be
more critical than sector-specific knowledge.

Recommendations

For colleges:

1. Develop a clearer employer proposition, ensuring
what colleges can offer is clearly articulated.

2. Communicate this proposition more effectively,
both in terms of clarity of message and
promotional activity.

3. Strengthen the provision of courses relevant to the
FPS sector.

4. Explore providing bootcamps and shorter
courses to support upskiling and reskilling within
the FPS sector.

5. Further enhance the ability to develop courses that
are relevant and practical to the sector.
For employers:

1. Actively consider college courses when reviewing
external fraining needs.

2. Encourage engagement of employees with
colleges for skills development.

3. Embrace the opportunity to help colleges develop
courses that are more practical to the sector.




Financial & Professional Services: National & West Yorkshire

National Context (England & Wales) West Yorkshire
260,070 2,166,000 7,160 78,275

organisations employees organisations employees

Percentage of UK: Percentage of Yorkshire & Humber:
Largest regions by organisations: London (30%), South East o o
28 A) organisafions 47 /o organisations

(18%), North West (10%), East of England (10%), South West (8%)
(o) (o)
36 A) employees 52 A) employees

Largest regions by organisations: Leeds (60%), Bradford (15%),
Calderdale (11%), Kirklees (8%), Wakefield (6%)

Largest regions by employees: London (37%), North West (12%),
West Midlands (8%), South West (8%), East of England (7%)

Largest regions by employees: Leeds (57%), Kirklees (19%),
Bradford (18%), Calderdale (10%), Wakefield (9%)

Regional Highlights

1. The region is a national Financial and Professional Services hub
outside of London, significant for its activity in banking, legal and
professional services.

Financial
Of the Financial and Professional services, the financial sector contributes 72,755, 36%

the largest proportion (£5.2bn) to West Yorkshire GVA and a large 52953'6 175
proportion of this is within Leeds (£3.1bn). e

In the last decade fo 2021, Yorkshire and The Humber GVA was the 3rd
fastest growing region for Finance and Professional Services in the UK.! Accounting

12,625, -20%
The proportion of West Yorkshire’s Financial (36%). Legal (17%), Accounting

(-20%) and Management Consulting (-56%) sectors, relative to its FPS M .
) . anagement Consulting
workforce, were indexed against the England and Wales average. 7,000, -56%

1 TheCityUK, Enabling growth across the UK, 2023
© Whitecap Consulting




Financial & Professional Services: Data



Financial & Professional Services:
Educational Provision in West Yorkshire

Given the importance and necessity of soft skills
development and the finding that colleges offer
fewer FPS courses than universities, colleges can
increase their provision by offering a wider range
of delivery formats.

* An analysis of 327 courses from different education
providers shows that finance and accounting are
the two most prominent sectors in Financial and
Professional Services.

*  More than half of the Financial and Professional
Services courses identified were offered by
universities, with colleges accounting for 25%.

* Inrespect of supporting students with the
development of soft skills, the education provision of
colleges is strong when compared to other providers.

+ Colleges have the opportunity to embed Financial
and Professional services courses through a wider
range of delivery methods.

As the financial and professional services sectors undergo
rapid technological changes, companies are seeking
out a workforce with the up to date digital and sector
specific competencies. This impacts the requirements

for the newly recruits entering the sectors as well as the
need for upskilling present staff with niche knowledge to
keep up with the changing roles.

© Whitecap Consulting

There is an opportunity for colleges to move into this
space by equipping a workforce with the necessary
skills that align with employers’ needs across sectors.

This analysis assessed 131 financial courses, 101 legal
courses and 94 accounting courses across all education
providers. As some providers, most prevalent at the
higher education level, have courses falling in more than
one sector, these have been double or triple counted.

Colleges are particularly strong at offering students the
development of soft skills. We have identified that 31%
of individual course modules include the development
of basic transferable skills including time management,
research and problem-solving, and 18% of the modules
analysed are aimed at increasing the employability of
students within the industry. Common topics include
communication with stakeholders, client queries,
documentation issuing, people management and
leadership skills and participating in meetings.

These topics appear to be broader than the modules
offered at university level, with higher levels of leadership
and management courses being embedded within

the financial courses. Feature units include developing
emotional intelligence for effective leaders, managing
employee relations, risk management and leadership
theory involving leading managing and developing
people. The independent training provider’s courses are,
to an extent, more directed at training participants for
higher level management positions and cover topics
such as senior managers regime.

An area of growth for colleges is the expansion

fo a larger range of delivery methods for courses.
Independent training providers and universities

typically offer courses in a range of modes including
online teaching, self-study, coaching and workplace
experience, if involving an apprenticeship. Similarly,
universities more typically offer recorded or live online
classroom sessions for distance learners. There is an
opportunity for colleges to offer shorter distance learning
to students. Typically, pre-recorded sessions offered by
independent training providers fall within the range of
£350-400 on average, around 40% less than face to face
sessions. This is often coupled with part-time self-study to

cater to distance learners, which would suit professionals.



Financial & Professional Services:
Education Provision Data

Universities Colleges Independent Training Providers

Financial Financial Accounting 44%
49% 25%

Accounting
54%

Financial
37%

Accounting
9%

Management Consulting

Data derived from an analysis of a sample of 327 relevant courses identified in the region (including 1,602 individual modules). Some courses fall into
more than one sector, so have been counted against each sector separately.

17 © Whitecap Consulting




Financial & Professional Services: Stakeholder Quotes

To help align their offering to employer
requirements, colleges should focus
on increasing awareness of the value
they can add by building lasting
partnerships with FPS employers.

"There is a gap in equipping people for a corporate environment which is
very different from an educational setting. A lot of new recruits do come
with technical skills but it is the softer skills which can sometimes be lacking
— for example, how to adapt the correct tone in emails, how to conduct
yourself in a professional environment and how to communicate with
peers, senior colleagues and clients effectively.” —Laura Pilkington, Senior
Manager - Innovation and Legal Technology, Addleshaw Goddard

"The need for digital and technology awareness is only going to keep
growing and changing, and in a technology-focused business like ours
we need to find people with the skills that are able to keep pace as things
evolve.” — Pete Mills, Human Resources Manager, Redmayne Bentley

"Within professional services it’s essential for people to understand the
business fundamentals. Whether it is a small business or a big global
organisation, it is important be able to understand the functions, how the
business makes money, what it is selling, and how all of this translates into
why their role is important.” — Katy Twigger, Human Resources Business
Partner, DLA Piper

© Whitecap Consulting

"We typically find new starters need support with basic things that
employers could possibly take for granted. For example, during the first
couple of months they need to get used working life in terms of things like
communication with colleagues, timekeeping, picking up the phone, and
using the diary. The communication side of things can also be an issue

in the recruitment process, and we often applications via emails with no
covering note, which [ always find surprising.” — Nadia Hemmings, Talent
Manager, Clarion Solicitors

"We have an extraordinary situation. Employers have a major skills
shortage but there is a pool of one million people aged over 50

who want to work and employers won’t employ. We have to create
intergenerational workforces — experienced employees are hugely
valuable in their own right, but also helping younger and less experienced
workers.” — Victoria Tomlinson, Chief Executive, Next-Up

"We want to be regularly engaged with employers and align our
programmes so that we can help to bridge any skills shortages. From my
experience, employers want comprehensive evidence of how we will fulfil
their needs and meet their requirements. | think it is especially important
for us to ensure they understand how our students can contribute to their
business in a way that is valuable to both parties.” — Charlotte Catmull,
Head of Department STEM HE, University Centre Leeds

“To help us attract and retain entry level talent, it would be good to use
apprenticeships more effectively. In terms of emerging fields such as
FinTech, apprenticeships are sometimes seen as too slow and not relevant
enough, so if there were highly relevant programmes which could work
with our internal dynamics, we’d be very interested.” — Andrew Crowe,
People, Technology Insights & Learning Lead, Leeds Building Society
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Financial: Overview

The financial sector in West Yorkshire is well
established, and accounts for the majority of
Financial and Professional Services jobs in the
region, with Leeds as the primary hub.

All regions in England and Wales have a larger
financial workforce when compared to the other
sectors in FPS.

A large regional financial sector is complemented by
a strong educational provision across educational
providers, The majority of the FPS courses identified
fall within the financial sector. Colleges provide fewer
financial courses compared to the other education
providers.

There is a lack of awareness about the college
provision to this sector, however, employers are
interested in tapping into the educational and skills
potential, including apprenticeships, available from
colleges.

© Whitecap Consulting
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Financial: Key Findings & Recommendations

Summary

The financial sector
accounts for the maijority
of FPS jobs in West
Yorkshire, with Leeds as
the primary hub.

All regions in England &
Wales have a proportionally
larger financial workforce
compared to the other
sectors within FPS.

The financial educational
provision is strong in West
Yorkshire, but colleges
contribute significantly
fewer courses than other
education providers.

21 © Whitecap Consulting

Key Findings

44,275 people are employed in the financial sector (57% of FPS workers).
1,620 organisations (23% of FPS organisations).

The financial sector is the largest FPS sector in West Yorkshire, accounting for a
disproportionally high proportion of workers in this sector when compared to other regions.

Leeds is the primary financial centre in the region.

England & Wales has a workforce of 945,000 financial employees with 107,000 being
concentrated within the South-East, which is the second largest hub after London, and
is followed by the North-West.

An index analysis shows the proportion of financial employees within West Yorkshire
relative to its total FPS workforce across sectors is 6% below the England and Wales
average, but 15% above average within financial service activities and 26% below
average in insurance, reinsurance, and pension funding.

40% of all FPS courses relate to the financial sector, but only 25% of college courses.

The maijority of financial courses are currently provided by universities and specialist
fraining providers.

In colleges, finance features most commonly as a module rather than a course.

Unlike other providers, colleges do not currently have a meaningful educational
provision relating to FinTech and other emerging financial sector frends.

Employers would value early-stage hires having an enhanced knowledge of financial
products, services, and regulation.

FinTech is a growing sector in the region.

Employers are interested in new recruits having both finance knowledge and
technology with a growing interest in FinTech. This would also include having a strong
background understanding of the functioning of the business as well as having softer
skills embedding customer service and the advisory component.

Recommendations

For colleges:

1. Course curriculum should include
awareness of Financial Services and
practical implications of requlation. Engage
with the likes of the FCA to help this.

2. Consider creating full courses relating to
finance.

3. There is an opportunity to develop FinTech
specific courses including a degree,
apprenticeships, T-Levels, shorter courses
and bootcamps.

For employers:

1. Engage with colleges 1o help ensure courses
meet the required entry level knowledge
of the financial industry, including sector
awareness of key factors such as regulation.

2. Work with colleges to help enhance
their provision in relation to technical
and soft skills.

3. Communicate FinTech-related skills
requirements to colleges.




Financial: National & West Yorkshire

National Context (England & Wales) West Yorkshire
55,195 945,000 1,620 44,275

organisations employees organisations employees

Percentage of UK: Percentage of Yorkshire & Humber:
Largest regions by organisations: London (27%), South East o o
S = - ( ) 29 /o organisations 46 /o organisations

(15%), North West (13%), East of England (9%), East Midlands (9%)
4. 7% employees 57% employees
Largest regions by employees: London (40%), South East (11%),
North West (9%), South West (8%), Yorkshire and The Humber (8%) Largest regions by organisations: Leeds (49%), Kirklees (16%),
Bradford (156%), Wakefield (11%), Calderdale (9%)

Largest regions by employees: Leeds (57%), Bradford (18%),
Calderdale (16%), Kirklees (5%). Wakefield (5%)

Regional Highlights

Many large financial organisations based in the region, including Llioyds Banking
Group, HSBC / First Direct, Yorkshire Building Society, Leeds Building Society, Financial except
Coveaq, the Financial Conduct Authority, and the UK Infrastructure Bank. ;’;:‘:s?grffeuzgig

Leeds includes 30 national and international banks and is a prominent centre for 24,445, 15%

services including mortgages, corporate finance, retail banking, insurance, and
stockbroking.

The proportion of financial employees within West Yorkshire relative to its total
Financial and Professional Services workforce across sectors, is 6% below the
England and Wales average.

Employment in West Yorkshire for financial service activities is 15% above the Activities auxillary fo financial services
and insurance activities

national average. However, the region is 26% below England and Wales Insurance, reinsurance and 17,365, -19%
average in the size of the insurance, reinsurance and pension funding workforce. pension funding, except

compulsory social security
3,250, -26%

© Whitecap Consulting




Financial: Data

Distribution of Financial Organisations across West Yorkshire

Distribution of Employees within the Financial Sector across West Yorkshire

23 © Whitecap Consulting



Spotlight on FinTech’

FinTech is defined as the use of technology

to enhance financial products and services
which demands employment in the technology,
financial and core FinTech sectors. This is a
broad definition, and the sector is extensive,
having most recently been estimated to
contribute £11 billion to the UK economy.

Within West Yorkshire, Leeds is a hub for financial
services and FinTech. Key financial services
organisations have selected Leeds as a regional
base including the Financial Conduct Authority, UK
Infrastructure Bank and the Bank of England. The
region’s strength in the finance and technology
sector filters into an expanding FinTech ecosystem,
with strengths seen in Payments, Lending, RegTech,
WealthTech and Banking.

The increased pressure to digitalise in the finance
sector and the effect of the pandemic has led to an
accelerated uptake of FinTech-powered products and
services. The result is that the numiber of FinTech firms
and jobs has grown, and more propositions and roles
have been coming to market. This is evident in the
Leeds City Region with the number of pure FinTechs
increasing by 168% between 2020 and 2023, and the
number of startups and scaleups increasing by 263%
and employing 963 people. Additionally, tech firms
such as software development companies and tech
consulting firms have been moving into the FinTech
space, seeing a 77% increase in the region.

The latest Whitecap report into FinTech for the Leeds
City Region found there to be 201 firms operating in
the FinTech sector employing 7,804 people and

contributing to £71Tm in GVA. It should be noted that
the report covered a wider geography than West
Yorkshire. The report also noted that despite rising
employment, employers are finding it increasingly
challenging to find qualified professionals due to the
complexity of software activities, combined with a
limited talent pool, especially in more senior roles.

FinTech North has been an important organisation in
fostering collaboration by bringing fogether the FinTech
community across the north of England. They have
been involved in organising events such as the Leeds
FinTech Conference which includes guest lecturing and
has a large student audience. There is an opportunity
for further engagement between colleges and FinTech
North to increase the awareness of FinTech fo students.

"A FinTech apprenticeship would be of interest and
would help us address some of our future talent
challenges. We have to find ways fo aftract, grow and
develop our future talent.” — Andrew Crowe, People,
Technology Insights & Learning Lead, Leeds Building
Society

"Via FinTech North, I'm involved in an initiative to
create a FinTech apprenticeship programme to
support the enhanced supply of skills into the sector. |
feel there is a huge opportunity and need for FinTech
apprenticeships, as this route is heavily subsidised
which makes it attractive for employers and education
providers.” — Daniel Rajkumar, Founder and Managing
Director, rebuildingsociety.com

1 Data and insights on this page are drawn from the ‘Leeds City Region FinTech Ecosystem Report 2023, published by Whitecap Consulting

© Whitecap Consulting

Last year’s regional FinTech ecosystem report included
the following recommendations for the region, which
are relevant to the analysis for this report:

* There is an opportunity for more meaningful
collaboration, for example via FinTech / Financial
Services focused student engagement.

* Improve awareness of reskilling opportunities
relevant to FinTech roles.

* More university / college engagement: There is
a strong presence of relevant courses in areas
such as business, finance, computing, and data.
The opportunity for businesses to engage with
universities is not well understood.

* More direct links between FinTech sector employer
requirements and academic syllabus: This may not
necessarily mean an increase in FinTech-specific
courses but would mean improved visibility of
FinTech career paths.
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Financial: Educational Provision In West Yorkshire

The financial educational provision is strong
in West Yorkshire, but colleges contribute
significantly fewer courses than other
education providers.

*  40% of all Financial and Professional Services
education courses relate to the financial sector,
but only 25% of Further Education college courses.

* The maijority of financial courses are currently
provided by universities and specialist training
providers.

+ Colleges do not currently have a meaningful
educational provision relating to FinTech
and other emerging financial sector frends.

Technology is becoming a prevalent frend within

the financial sector which has incremented its

focus on regulation, fraud and cyber risk, due to the
associated transition to soffwares that embed cloud,
Al and machine learning'. As data handling and
sharing become key necessities?, there is a need to
upskill the current and future workforce to support
these demands, especially as the financial sector has
been identified to have the largest skills gap out of
any UK sector.®

Our analysis has identified 131 finance related
courses across education providers in West Yorkshire,
representing 40% of all courses analysed. This is the
highest number within the Financial and Professional
Services, followed by the legal (31%) and accounting
(29%) sectors.

1 Delloitte, Financial Services Industry Outlooks, 2024
2 Grant Thornton, Key Financial Services Trends, 2023
3 Financial Services Skills Commission, 2024
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This trend is not reflected within the educational
provision of colleges, with only 21 courses identified in
West Yorkshire which include a financial focus, mainly in
the form of single modules within courses with a broader
business scope. This equates to 25% of all Financial and
Professional Services courses offered by colleges, nearly
half the proportion for universities (48%). Within West
Yorkshire, 63% of colleges financial courses are spread
between Leeds, Halifax, and Huddersfield. whereas
Leeds is the primary location for universities (43% of

all university financial courses) and independent
training providers.

Universities and specialist training providers offer a
broad range of subject areas relating to finance,
spanning topics including banking, accounting,
corporate finance, and financial management.

Within the curriculum of colleges, the most prominent
financial course units are focused on accounting-
related topics such as bookkeeping, costing, financial
planning and analysis, finance administration and
financial forecasting. Colleges are widely considered
to offer practically orientated courses, and our analysis
identified modules such as: finance for business; finance,
policies and procedures; and financial forecasting for
business. There is an opportunity for colleges to further
expand their practical skill development within their
financial offering as some universities complement

their learning with software training that simulate the
real-life investment processes through the use of up to
date financial and economic data.

The provision between colleges and the other educational
providers differs in the amount of engagement from

financial employers to frain existing employees.

Forinstance, one organisation with a regional
presence in West Yorkshire serves as the educational
training provision for employees in 86% of the FTSE

100 companies through catering the offering of an
array of financial qualifications and courses tailored

to specific financial professions arranged through
levels. This presents an opportunity for colleges to
expand the offering to cater to older learners seeking
specialised training to within specific financial roles. The
specialisation includes qualifications like the CFA, IMC,
CFQ, CISI and courses tailored to professional students
wanting to specialise in entering roles including,
insurance partitioning, senior investment commercial
banking, mortgage advisory, and financial services
customer advisory.

In relation to FinTech, there is a difference between
the provision of colleges and the other two
educational providers in respect of technological,
practical and contemporary topics. This is in contrast
to some university courses which have integrated
technological and financial sector trends such as Al,
machine learning, data analytics, FinTech, financial
risk management and the regulation of digital banking
technologies to the curriculum. This trend is exemplified
amidst the analysed independent training providers,
some of which have developed curriculums alongside
industry experts, and have integrated topics including
ESG, sustainability, FinTech, Social and corporate
governance. Although Corporate Social Responsibility
(CSR) does feature in the provision of colleges,
contemporary topics in finance form 1% of college
modules analysed within this report.



Financial: Educational Provision Data
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Financial: Stakeholder Quotes

Although there is a lack of awareness
of the current offering from colleges
amongst employers, there is interest
amongst financial organisations to
engage with the colleges, particularly
in respect of apprenticeships.

"We're fransforming fo be more tech / digital first. We now have a data and
tech academy internally. We bring people into the organisation via a range of
routes, including graduates, apprenticeships, T-Levels, and internships. These
people often do a rotational approach for their early years. There are a lot of
administrative-based apprenticeships, but we have increased our offering of
technical apprenticeships to reflect the changing needs of our organisation.” —
Kate Llewellyn, Culture and Capability Specialist, Lioyds Banking Group

“Our new starters learn about financial services and regulation during the
induction process. They then go into what we call our ‘academy’ where they
learn on the job with support. For example, they might handle part of a call and
then hand it over to a more experienced colleague. We’ve been working on
providing a safe environment for these employees to practice using learning
technology.” — Andrew Crowe, People, Technology Insights & Learning Lead,
Leeds Building Society

“There is an opportunity for industry, colleges and universities to collaborate
and improve convergence between educational programmes and the key
industry skills needed. Initiatives such as bootcamps, apprenticeships, internships
and placements can all help with this.” — Daniel Rajkumar, Founder and
Managing Director, rebuildingsociety.com
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“New starters at entry level within our investment management teams need be
analytical and be able to process data in order to understand how the market
operates, how to process information, and what market changes mean.

They need to be looking at the news, understanding what is coming up in the
industry and how it will affect a client’s portfolio and ultimately to develop

the skills to be able advise on these changes.” — Pete Mills, Human Resources
Manager, Redmayne Bentley

"Banks are getting more comfortable with the idea of business and technology
working collaboratively to a common set of outcomes. Gone are the days
where you have a technology team that is isolated from the business. That
said, it is rare to find someone that can wear both hats in terms of having
competencies in both business and technology, and this is becoming a critical
need for many businesses, especially within business architecture roles.” —
Graham Self, Principal Enterprise Architect, Axiologik

"We find you either get people that excel with their technical skill sets or that
are excellent at communicating. It is unusual but highly desirable to find people
that are good at both. What we do expect is a baseline understanding of the
industry, how it all fits fogether, why we do what we do, and the regulatory
environment. | think we are not really aware of what colleges can deliver in
terms of courses or training support in this respect, orindeed more broadly.” —
Samantha Turner, Head of People, Lenvi

*We have to make sure there is the demand from employers and to ensure
that what we provide aligns with their needs. Some employers probably do
not realise the breadth of what we can offer as a college to support them.
Employers” understanding of things like apprenticeships may not be up to date
and are seen as being aimed at young people rather than something that is
available for people of any age including their existing workforce.” — Nicola
Hudson, Head of Employer Services, Calderdale College
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Legal: Overview

The region’s legal sector has long standing
heritage and is second only to financial
services. In England and Wales, the legal
sector has the smallest number of employees
in Financial and Professional Services.

In ferms of educational course provision, the legal
sector ranks as the second-largest sector within
Financial and Professional Services in West Yorkshire.
However, among educational providers, the
proportion of legal course offerings at colleges

is the lower than other providers.

Law firms encourage a diversity of backgrounds
and skills. They have shown interest in establishing
an apprenticeship route with colleges that would
create a partnership model forming a direct link
between colleges and a range of business services
roles. However, a lack of awareness of what
colleges can offer and perception biases against
Further Education are challenges that need to be
overcome.
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Legal: Key Findings & Recommendations

Summary

West Yorkshire’s legal sector
has long standing heritage
and is second only to
financial services in terms

of workforce.

In England and Wales, the
legal sector has the smallest
workforce when compared
to the financial, accounting
and management
consulting sectors.

The legal educational
provision is the second

largest within FPS in West
Yorkshire, but compared
to other