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Aqila Choudhry
Leeds President
The period in which this annual report has 
been a hugely successful one for Leeds. Jobs 
are being created. New products are being 
innovated. Our city centre is thriving, as are 
our suburbs. 

When we hosted the Leeds Chamber 
Chamber of Commerce annual dinner this 
year it was important for me to celebrate my 
own sector of healthcare. The sector is an 
absolute cornerstone of Leeds’s economy, 
home to more than 60,000 jobs, 250 
companies and responsible for more than 
£3 billion in turnover. More widely, the rapid 
growth in digital health and life sciences helps 
contribute to the city’s £13 billion projected 
economic benefits.  

The forthcoming, state-of-the-art new Leeds 
General Hospital development will further 
transform healthcare for the region and is 
forecast to create 4,000 jobs for the city and 
region. And a recent CBRE report ranked 
Leeds third internationally as a healthtech 
hub.  In short, healthcare and associated 
industries is a sector in which Leeds is a 
global leader. 

But it is not just healthcare that is performing. 
Look at our sporting and cultural institutions. 
Leeds United are now back in the Premier 
League and then some, with plans for 
an ambitious stadium expansion already 
underway, something I am proud to say the 
Chamber played a role in supporting.  

Elsewhere and key national institutions 
like the Bank of England and the Financial 
Conduct Authority are increasingly making 
jobs in the region and taking key decisions 
in the city. They do this because Leeds is 
a worldclass city with the talent, skills and 
vision to take on work of such a high level.  

As I prepare to step down as president in 
2027 I can look back fondly on a period 
in which we have grown and prospered. 
I look forward to more of the same in the 
years ahead.  

Thank you to everyone in the Chamber 
network for everything you have done to 
make Leeds the city it is and will be in the 
future. 

James Mason
Chief Executive
The past year has brought growth and 
opportunity for the Chamber and the 
businesses we represent. Despite ongoing 
economic challenges, employers across 
West and North Yorkshire have continued to 
show resilience, ambition, and determination 
to succeed.

Throughout the year, we have focused on 
creating opportunities for our members, 
strengthening our influence with decision-
makers and helping businesses access 
the support they need to grow. From 
championing major regional investment 
and infrastructure projects to expanding 
international trade opportunities and 
strengthening our membership offer, the 
Chamber has continued to deliver for 
businesses across the region.

Our success is built on the strength of our 
members, Board, Presidents and staff. Their 
commitment, expertise and passion ensure 
that the Chamber remains a trusted voice for 
business and a force for positive change.

As we look ahead, I remain confident in our 
region’s future. Together, we will continue to 
support growth, champion enterprise and 
ensure West and North Yorkshire remains a 
great place to do business.



Rebecca Fitzgerald
Bradford President
Bradford is a city with its sights firmly on the 
horizon. Yes, BD25 was a tremendous success 
and yes the city is transforming before our 
eyes. But this city has never been one to 
look backwards and it is important we never 
change this.  

Bradford Built Different is the name given to 
a long-term regeneration and growth plan for 
the city, one that will encompass everything 
from skills to transport to new markets. It sets 
out how our city will deliver its future through 
collaborative system partnerships that power 
collective delivery, something it has been 
successful in doing throughout its history.  It 
reflects how Bradford is operating at scale 
and drives forward game changers. I have 
heard many Chamber members talk about 
with passion. Most importantly, this is about 
the power of partnerships, with businesses 
and civic leaders stepping forward together 
to make a difference.  

I have spoken before about the importance 
of what I call ‘This Bradford’, a mindset that 
anchors to our heritage and the positives 
of the past but looks to the city’s future. 
In Bradford and around the district we are 
seeing increased focus on talent and inward 
investment, particularly in digital, data and 
AI, alongside rising footfall in the city and the 
renewed success of our sports clubs, with 
Bradford City and Bradford Bulls bringing 
pride, energy and belief back into our 
communities. These signals matter. They build 
confidence, strengthen engagement, grow 
our local economy, and change how Bradford 
sees itself and how others see us.  

Southern Gateway, the plan for a new 
railway station for the city with a massive 

regeneration plan around it, alongside 
the City Village scheme which aims to 
transform Bradford City Centre are as 
ambitious as any plans seen in the UK and 
are backed by serious players who believe 
in the city’s potential. 

Alongside the physical transformation of 
Bradford, we must continue to focus on 
the opportunities available to our young 
people. Too many remain not in education, 
employment or training, and as Sir Alan 
Milburn’s work has consistently highlighted, 
where you start in life should not determine 
where you end up. Businesses have a vital 
role to play in opening doors through 
apprenticeships, work experience, mentoring 
and new pathways into employment. By 
working together to remove barriers and 
unlock talent from every community, we can 
create a more equitable future and ensure 
Bradford’s success is shared by all. 

What is crucial to underpinning this is the way 
cultures and generations are joined together. 
The business and civic communities feel more 
connected than I have seen for a long time. It 
is truly exciting and I can feel the change. That 
momentum is a credit to leaders, business 
owners and organisations across the region 
who have chosen to believe in Bradford’s 
capability and to power up together. I have 
also been impressed by the huge efforts of 
our charity and volunteer sector, the impact 
to our communities these organisations make 
is truly inspiring and again, businesses also 
showing up to support our most vulnerable.   

My thanks to everyone who works so hard to 
make Bradford the city it is and the city it is 
set to become.

Scott Jenkins
York & North Yorkshire President
As we look back on 2025-26 we can credibly 
state that York and North Yorkshire has 
enjoyed a successful year. The new council set 
ups are fully entrenched and the combined 
authority and mayor’s office are giving the 
region genuine local decision-making powers 
and a national presence.  

And we are starting to see genuine delivery 
of our ambitions on the ground. York Central 
is taking shape, the city’s railways station 
is undergoing radical transformation and 
Coney Street will be undergoing extensive 
regeneration very soon. The prospect of 
increased rail services between York and 
Scarborough continues to draw support and 
plans elsewhere in North Yorkshire continue 
to pop up on a regular basis.     

This all means that our chamber network 
is incredibly active. Our partnerships with 
councils, universities and FE colleges continue 
to deliver results for the regions. And that 
is before we even mention the increasing 
strength of our region’s private sector which 
is performing well.  

It was a pleasure to welcome so many of you 
to our annual dinner at York Racecourse in the 
summer when we celebrated the Business of 
Motion, a nod to my own sector but also the 
incredibly rich history of transportation that 
our region has. Dating back to the Romans, 
York has been a hotbed of international trade, 
a fact that persists to this day.  

With this in mind it is vital we continue to 
move forward with confidence and ambition. 
There has been so much accomplished but 
there is always more we can achieve. The 
Chamber of Commerce stands ready to help 
in any way it can. 



Victoria Wainwright 
Chair of the Board
This Annual Report marks my first as chair 
of the board of West & North Yorkshire 
Chamber of Commerce. It is an honour to 
hold this position and one I do not take for 
granted, having taken up the role of chair 
from Amanda Bersford earlier in the year. 
Amanda was a tremendous friend to the 
chamber, having served as Leeds President 
and chair of the board for the best part of 10 
years.  As we reflect on the period of April 
2025 to April 2026 we can look back on 
numerous successes, all against the backdrop 
of an unsettled economy and numerous 
challenges, both at home and abroad.  

Since our last annual report, we have been 
taking Yorkshire businesses to the world. 
Hugely success trade missions to the likes 
of Saudi Arabia, Bahrain, China and Hong 
Kong have helped our region’s businesses 
reach new markets and forge new relations. 
These missions have attracted positive 
PR and delivered results for our members, 
fulfilling the chamber’s mission statement. 
They have also showcased the value that the 
Chamber’s International Department lands 
with its connections and expertise around the 
planet, as well as the value of being an official 
accredited Chamber of Commerce. 

This time last year the Chamber was just 
soft-launching the biggest shake-up to its 
membership model in decades. So-called 
Choice Based Membership offers members 
greater flexibility in terms of what it gains in 
services from the Chamber. In its first year it 
has delivered encouraging results. Following 
its introduction in 2025, renewal income 
exceeded the equivalent performance of 

the previous model, generating over £6,000 
of additional renewal income during the 
first five months alone.  Retention remained 
consistently around 90 per cent, well above 
our target of 85 per cent, while supporter 
engagement grew by more than 600 
businesses in just seven months. Executive 
and Patron memberships increased, and 
perhaps most importantly, the flexibility 
of the new model enabled us to retain 
businesses that might otherwise have left 
the Chamber altogether.  These results 
demonstrate that Choice Based Membership 
is delivering greater choice for our members 
whilst strengthening the Chamber’s long-
term sustainability. 

Our policy and representation team 
continues to deliver results. In the past 
year the Chamber has been instrumental in 
making tangible impacts on Yorkshire. These 
include the securing of planning permission 
to develop Elland Road into a world class 
stadium capable of hosting top tier matches 
and events, the delivery of the Southern 
Gateway scheme in Bradford, creating a new 
railway station with a colossal regeneration 
scheme that will change the face of Bradford 
for generations, helping deliver the York 
Central scheme to create one of the largest 
regeneration schemes in Europe and hosting 
the launch of the Diplomatic Advisory Hub 
– a joint venture between the Foreign an 
Commonwealth and Development Office 
and British Chamber of Commerce, which 
will make international trade smoother for 
thousands of British Businesses – all hosted 
at our former Leeds president and board 
member Chris Black’s Sound Leisure factory. 

We are also working far more closely with 
our colleagues at the Combined Authorities 
in both West and North Yorkshire, ensuring 
that our region’s employers get the best 
results possible.  

Our two Local Skills Improvement Plans are 
functioning well in both West and North 
Yorkshire.  

We staged three hugely successful annual 
dinners at Headingley in Leeds, the 
racecourse in York and at Bradford Live. Our 
events team work tirelessly, staging scores 
of lunches, networking sessions, webinars 
and breakfast events. And our Netwalking 
sessions are more popular than ever. Please 
see our events page for more information.   

And we are expanding. Having been 
officially been awarded the territory by 
British Chamber of Commerce, we are now 
recruiting members from the rest of West 
Yorkshire, expanding into Wakefield, Kirklees 
and Calderdale areas.   

The Chamber’s property team, very much the 
unsung heroes of the Chamber, provide top 
notch accommodation for employers large 
and small in Yorkshire.   

As a Chamber we exist to service the needs of 
our members and do so with great pride. As 
a key anchor institution in the region, we have 
a duty to make Yorkshire the best place it can 
be to run a business. We will never cease to 
champion the region.  

May I finish by thanking our leadership group 
members, our committees, our Presidents 
and Board directors for their hard work, 
support and advocacy for the Chamber.  And 
on this matter, it has been wonderful to 
welcome Ken Merry as vice president in 
York & North Yorkshire, Scott Wilson as vice 
president in Bradford and Alastair Gordon as 
vice president in Leeds, as well as Kat Lewis to 
our board. Thank you for your service. 



Representation
Delivery
Shortly after the Spring Statement we had 
confirmation that the Government is to 
commit to Northern Powerhouse Rail, a 
scheme our members have been calling for 
many years and one that the Chamber has 
lobbied to be delivered for some time. Equally 
pleasing was the confirmation that a new 
railway station will be delivered for Bradford, 
pathing the way for the Southern Gateway 
scheme, one of the largest regeneration 
schemes in Britain. The Chamber has been 
on the board for Southern Gateway since its 
inception and will continue to make sure our 
members voices are heard in support of the 
scheme as it heads to delivery phase. 

The Chamber also helped press the case for 
the redevelopment of Elland Road, penning 
a letter of support presented to Leeds City 
Council planning chiefs who ultimately 
approved the application to create a new 
53,000 capacity stadium that will be able to 
host the highest level of international matches 
and generate £29m for the region every year.

The Budget saw a pledge to improving 
planning capacity with more funding for 
planning officers, something our councils 
have been crying out for for a long time. The 
chancellor also confirmed the Leeds City 
Fund, which will allow greater levels of cash 
for regeneration schemes, including the 
South Bank development.

We also successfully lobbied the Department 
for Education for more cash to train 
construction workers, a sector that finds itself 
in short supply of in our region.

We also had the welcome news of late that 
WYCA has committed to a new railway 
station to serve Leeds Bradford Airport, 

something the Chamber has long backed. 
The move will further support Leeds Bradford 
Airport’s Vision 2030, backed by £200 
million in private investment, to improve 
passenger experience as the airport reaches 
an anticipated seven million passengers a 
year by 2030 and the creation of up to 5,500 
new jobs.

International Trade
Leeds was the destination for the launch of 
the new Diplomatic Advisory Hub, a joint 
initiative by the Foreign, Commonwealth and 
Development Office and British Chambers of 
Commerce will provide business across the 
country with access to timely and strategic 
geopolitical advice.  

The hub was launched at the factory of 
Leeds-based jukebox manufacturer Sound 
Leisure. Run by former Leeds Chamber of 
Commerce president Chris Black, family-run 
Sound Leisure transacts some 65 per cent of 
its sales overseas. 

The Diplomatic Advisory Hub will see 
diplomats seconded into the British 
Chambers of Commerce and will be led 
by Richard Oppenheim, a former ambassador 
who brings a wealth of diplomatic experience 
across some of the world’s most complex 
and strategically important markets in the 
Middle East and Japan, as well as multilateral 
experience at the UN, on EU issues and as 
Commonwealth Envoy.    

The hub will serve the more than 
five million SMEs operating in the UK, all of 
whom will have access to the new service, 
including advice on understanding new 
regulation, responding to geopolitical shocks, 
and anticipating trends in global trade.  

Engagement
The Chamber continues to be a highly sought 
after institution when it comes to policy 
formation and decision-making. In the past 
12 months the Chamber’s head of policy has 
been asked to sit on the external interview 
panel for Leeds City Council’s interviews for 
its Director of Development, Head of Asset 
Management and Planning, as well as the new 
principle for Leeds City College. We were 
also called upon the consult with City of York 
Council’s upcoming Budget decision-making, 
and Leeds City Council’s Local Plan update.

The Chamber was also approached to be part 
of a delegation of business leaders to meet 
with rail minister Lord Hendy during his visit 
to West Yorkshire to make the case for Mass 
Transit in the region.

On the latter subject, the Chamber is 
being used extensively by West Yorkshire 
Combined Authority to engage with 
businesses over the change in scheduling 
around the delivery of the programme, having 
presented our Transport Group and Bradford 
Property and Economic Forum. 

The Chamber had a strong presence at 
UKREIIF, hosting a successful fringe event 
on day one of the conference with York and 
North Yorkshire mayor David Skaith and the 
National Wealth Fund as speakers. We also 
attended an onsite event on planning with 
British Chamber of Commerce. 

Both Mark Casci and Bradford policy 
executive Will Evans-Jones represented 
the Chamber at the Labour and Tory Party 
Conferences respectively. Mark was also 
invited to speak at a joint Sheffield City 
Council and Leeds City Council event at the 
House of Commons on the need for improved 
rail connectivity. 

Economy
Our Quarterly Economic Survey remains 
the most respected barometer of business 
sentiment in the region and is poured over 
by leading decision makers in both the public 
and private sectors.  

Surveying everything from investment plans, 
sales and profit expectations, it provides a 
comprehensive picture of economic activity 
in the region.  The report has produced 
mixed results over the last 12 months but 
concerns on the cost of labour and tax have 
been consistently cited as the chief pressures 
facing businesses in our region.

The Chamber was approached by the 
York Central MP Rachael Maskill to provide 
data in her bid to impress upon Number 10 
officials the need for reform of the Business 
Rates system which is seriously impacting 
hospitality firms in York and North Yorkshire. 

Expansion
Having been awarded the rest of West 
Yorkshire by British Chamber of Commerce, 
West & North Yorkshire Chamber is now the 
only accredited Chamber in the county.

As such we have already begun engagement 
across the geography, having met with all 
three councils on the patch and attended 
numerous engagement 

Cultural
The Chamber partnered with Bradford 
UK City of Culture 2025. The year long 
programme saw millions of people travel to 
the region to celebrate and attend cultural 
activities. Bradford was the fourth City of 
Culture in 2013 and was the destination of 
some of the largest cultural activities the 
region has ever seen. 



As a Chamber we provided several business 
webinars to engage members with the latest 
news and opportunities for involvement and 
engagement. Engagement was also seen on 
the national stage with the Culture Company 
having a strong relationship with the BBC, 
with several appearances happening on the 
OneShow and the Jeremy Vine Show. 

Early 2026 data indicate 3 million people 
attended cultural events across the 12 
months, with 80,000 people attending the 
Turner Prize alone as the program reached 
audiences across Bradford District. 

The Beacon venue project was launched 
in April, which toured Bradford district.  A 
performance space that offered music, arts 
and family events. Created specifically for the 
year of culture it toured Wibsey Park, Bowling 
Park, Cliffe Castle Park and Lister Park. Due 
to the success, this innovative project is set 
to return in Summer 2026 with collaboration 
with communities across multiple sectors.

The history of Bradford was a vital theme 
for the year of culture and this was mirrored 
in the Painting the Sky event in Saltaire. 
Bradford legend, David Hockney’s paintings 
were brough to life via the use of drones, 
with the Saltaire sky being lit up with some 
of his best work. With help from Leeds based 
company SKYMAGIC, the November evening 
sky saw some of the most famous pieces of 
art come to life as thousands to Robert Park 
over the two days. 

Brighter Still was the final event of Bradford 
UK City of Culture 2025. Thousands went 
to Mrtyle Park in Bingley to celebrate the 
very best of Bradford. This two-day event in 
late December saw hundreds of community 
performers ranging from dancers, poets and 

choirs celebrated the district in an open-air 
production as the program was concluded. 

2026 will be used to shape the legacy and 
next steps of Cultural activity in Bradford. 
Funding from Bradford Council and Arts 
Council will provide funding opportunities for 
many more events.

Media and Profile
The Chamber has enjoyed an extensive 
amount of media coverage, regionally, 
nationally and internationally.  

The Autumn Budget saw our members 
quoted by the BBC including our Leeds 
President Aqila Choudhry and Bradford 
Leadership Group member Saleem Kandar. 
Aqila also appeared on BBC Look North 
talking through the challenges of operating a 
business and parental leave.

Our expansion into the geography previously 
held by MY Chamber received decent 
coverage regionally, as did our press releases 
around our QES reports. 

There was significant interest in our trade 
missions to UAE and Saudi Arabia.

Chamber CEO James Mason was also 
included in a Department for Transport press 
release around new transport funding and 
head of policy Mark Casci was interviewed 
on the Jeremy Vine Show on Radio 2 on 
the need for better transport links between 
Bradford and Leeds. 

We also welcomed the then British Chamber 
of Commerce president Martha Lane-Fox to 
Bradford to speak at our Bradford Leadership 
Group and to meet with some of our board. 

Membership
•	 Supporter Businesses more than doubled 

in a year – Supporter membership has 
grown by a further 963 sign-ups since 
April 2024

•	 New member recruitment rose by 21%

•	 10% increase in number of Executive 
members

•	 Patron membership finished the year 
ahead of target – 25% increase in number 
of Patrons

•	 Retention closed the year at 89.75%, 
comfortably ahead of the 85% British 
Chambers of Commerce KPI.    

•	 Introduction of Choice-Based Membership 
model in August 2025 helped renewal 
volumes remain stable with revenue 
outcomes closely matching or exceeding 
forecasts.  CBM helped retain members 
who may otherwise have resigned, 
preserving revenue and creating new 
upgrade income.          

•	 Overdue subscriptions and resignations 
reached their lowest level in four years, 
reflecting stronger member engagement 
and account management.   

•	 The £80k membership funding assisted 
317 local businesses in total.

Representation



Chamber 
International
During FY25/26, Chamber International 
issued almost 12,000 export trade 
documents, supporting shipments with 
a combined value of nearly £489 million. 
The region’s exporters continued to 
demonstrate strong international reach, with 
the United Arab Emirates accounting for the 
largest share of exports supported by our 
documentation services (20%), followed by 
Saudi Arabia and China (13% each), Türkiye 
(12%) and India (11%). Other key markets 
included Egypt, Kuwait, Ukraine, Qatar and 
Singapore. Together, these destinations 
highlight the diversity of export opportunities 
being pursued by businesses across the 
region and the growing importance of 
markets beyond Europe. The continued 
demand for our documentation services 
highlights the vital role international trade 
plays in the regional economy and the 
importance of expert support in facilitating 
global business growth.

During the year, we delivered Customs 
Compliance Health Checks to a number 
of businesses. Conducted by our customs 
specialists, these reviews provided businesses 
with practical recommendations to 
strengthen compliance, enhance operational 
efficiency, and realise potential cost savings.

The Health Checks enabled participating 
businesses to benchmark their current 
practices, identify and address compliance 
gaps, and ensure they were well prepared 
for potential HMRC audits. By improving 
customs processes and highlighting areas 
of risk, businesses were able to build greater 
confidence in their international trade 

operations, reduce the likelihood of penalties, 
and address systemic issues before they 
impacted performance.

This support formed an important part 
of our wider commitment to helping 
businesses navigate an increasingly 
complex customs environment and trade 
internationally with confidence.

We continued our strategic partnership with 
Exemplas to deliver a key component of the 
West Yorkshire Business Boost programme, 
funded by the West Yorkshire Combined 
Authority. The programme supported SMEs 
in developing clear export action plans 
and provided financial assistance to help 
businesses implement their international 
growth strategies, including participation in 
trade missions and overseas exhibitions.

As part of our contribution, we delivered a 
series of sector-focused export masterclasses 
designed to support businesses on their 
journey into new international markets. 
These tailored events addressed the specific 
opportunities and challenges facing sectors 
including Advanced Manufacturing and Green 
Technology, Food and Drink, Female-Led 
Businesses, and Automotive Supply Chains, 
equipping participants with the knowledge 
and confidence to pursue export growth.

In total, we delivered 85 import and export 
workshops, masterclasses and training 
events, supporting 296 delegates with 
the knowledge and skills needed to trade 
internationally with confidence. Throughout 
the year, we enhanced our training portfolio 
by introducing new course titles and updating 

existing programmes to reflect evolving 
trade procedures, customs requirements 
and compliance regulations. This ensured 
businesses continued to receive relevant, 
practical guidance in an increasingly complex 
international trading environment.

This year, we supported an exciting trade 
mission to Saudi Arabia and Bahrain, 
providing businesses from across the region 
with a valuable opportunity to explore two of 
the Gulf’s most dynamic and rapidly growing 
markets. The mission enabled delegates to 
gain first-hand insight into local business 
environments, build international networks, 
and identify potential opportunities for trade, 
investment and collaboration.

With the Middle East continuing to feature 
prominently among the region’s top 
export destinations, the mission reinforced 
the Chamber’s commitment to helping 
businesses access high-growth international 
markets and translate global opportunities 
into tangible commercial outcomes.

During the year, we received 472 enquiries 
through our website, reflecting continued 
demand for expert international trade 
support and advice. In addition, 132 new 
businesses registered for the Chamber’s 
online trade documentation platform, 
eCert, enabling them to access export 
documentation services more efficiently.



Marketing & 
Communications
Between April 2025 and April 2026, the 
Marketing & Communications team at 
the West & North Yorkshire Chamber of 
Commerce continued to play a central 
role in raising the profile of the Chamber, 
supporting member engagement, 
and showcasing the value of business 
membership across the region. 

Throughout the year, the team delivered 
a wide-ranging programme of marketing 
activity designed to strengthen brand 
awareness, increase engagement with key 
audiences, and support the Chamber’s 
strategic objectives. Working closely with 
colleagues across all departments, the team 
successfully promoted Chamber events, 
policy activity, international trade services, 
and membership benefits, ensuring 
that businesses across West and North 
Yorkshire remained informed, connected, 
and supported. 

A number of high-profile projects were 
undertaken during the year, helping to further 
strengthen the Chamber’s reputation as 
a leading voice for business in the region. 
Through targeted marketing campaigns, 
enhanced communications activity, 
strategic partnerships, and increased media 
engagement, the Chamber continued to 
extend its reach and reinforce its position 
as a trusted and influential organisation 
representing the interests of the local 
business community. 

The team also maintained the successful 
publication of our Yorkshire Business 
magazine, producing four editions during the 
year. As the Chamber’s flagship publication, 
the magazine continues to provide valuable 

insight into regional business issues, member 
achievements, economic developments, and 
Chamber initiatives. The publication remains 
an important platform for celebrating 
member success stories while showcasing 
the breadth and diversity of businesses 
operating across West & North Yorkshire. 

Digital Growth 
Digital channels continued to be a significant 
driver of engagement throughout the year, 
with sustained growth achieved across social 
media platforms and online communications. 

The Chamber’s social media presence 
expanded considerably, with increases in 
follower numbers, content engagement, 
impressions, and audience reach across 
key platforms. These channels continue 
to play a vital role in amplifying Chamber 
activity, promoting events and services, and 
highlighting member successes. 

Key digital statistics:
•	 A combined total of 2,125 new followers 

across all social media platforms over this 
12-month period. (1,773 on LinkedIn, 201 
on our main X/Twitter account, 69 on 
Facebook, and 82 on Instagram) 

•	 Social media impressions reached 
427,901 on LinkedIn, compared with 
337,191 in 2024-25. 

•	 Maintained an average engagement rate 
of 11.05% on LinkedIn, which is a slight 
increase on 10.8% from the previous year 
(2024-25).  

•	 Recorded a total of 9,956 reactions on 
our LinkedIn posts during this timeframe.  

•	 A significant increase in website traffic 
with 116,035 total users compared to 
40,766 in 2024-25. 

•	 Continued exposure for our members, 
with 943 Member News articles published 
between April 2025 – April 2026. New 
promotional benefits also included 
now as part of the Chamber’s revised 
membership system. 

•	 626,109 emails sent out across various 
marketing campaigns during this period, 
achieving an average delivery rate of 
98.2% and a total of 51,669 clicks. 

The Chamber website continued to 
evolve throughout the year, with ongoing 
improvements made to content, user 
experience, and search visibility. These 
developments contributed to increased 
website traffic, greater audience 
engagement, and stronger organic search 
performance, enabling more businesses to 
discover and access Chamber services online. 

A key aspect of the team’s work has 
been supporting members through 
enhanced digital visibility. The publication 
of 943 Member News articles during the 
year provided businesses with valuable 
opportunities to share achievements, 
announcements, and success stories with 
the wider Chamber network. This continued 
commitment to promoting member activity 
remains an important part of the Chamber’s 
value proposition and helps strengthen 
connections across the regional business 
community. 

Looking Ahead 
As communications channels continue to 
evolve, the Marketing & Communications 
team is particularly excited about 
expanding the role of video content within 
the Chamber’s marketing strategy. Video 
presents a significant opportunity to tell 
compelling business stories, increase 
engagement, and provide audiences with 
greater insight into the work of the Chamber. 

Over the coming year, the team will look 
to further develop video-led content to 
showcase the impact of Chamber events, 
highlight international trade missions, share 
member success stories, and demonstrate 
the many benefits of Chamber membership. 
By embracing new formats and continuing to 
strengthen the Chamber’s digital presence, 
the team remains committed to supporting 
the organisation’s growth and ensuring 
that the voice of business across West and 
North Yorkshire is heard, recognised, and 
celebrated. 

Summary
The 2025-2026 year has been one of 
continued growth, innovation, and 
engagement for the Marketing & 
Communications team. Through strategic 
campaigns, strong storytelling, the ongoing 
success of our Yorkshire Business magazine, 
growing digital audiences, and increased 
visibility for members, the team has made 
a significant contribution to enhancing the 
Chamber’s profile and supporting businesses 
across the region. As the Chamber looks 
ahead to the next year, the team is well 
positioned to build on these successes and 
explore new opportunities to connect, inform, 
and inspire the Yorkshire business community. 



 Property
In terms of performance all sites have 
maintained consistently high occupancy 
rates throughout the year. The Business Park 
along with Commerce Court and City Hub 
have never dropped below 90% occupied. 
Chamber Hub has built steadily throughout 
the year, and we now only have one office 
vacant on the 5th floor at Devere House. This 
is due to the high quality of the space on offer, 
as well as the flexibility that the Chamber 
offers its tenants. The monthly rolling 
notice period and having Core Chamber 
membership included with occupancy are a 
fantastic USP.

We currently have 48 different workshop 
tenants, along with 52 different companies 
occupying our offices around the sites. We 
also have 18 virtual office tenants. The offer 
we have continues to be very appealing to 
small/medium size businesses across the 
Bradford area.

We continue to invest in our sites where 
possible. Which shows our tenants that we 
care about providing them with the best 
working environment possible. We have 
implemented a rolling programme of office 
refurbishments. This shows gratitude to our 
longer term tenants for their loyalty, and also 
keeps the standard of our spaces high as 
and when they do become vacant. We are 
managing the roofing issues across the sites 
well and have invested considerably across 
the summer months to keep our spaces dry 
and welcoming. This will continue into the 
coming year.
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